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OUR MISSION 

Child Start supports the educational, social, and emotional
development of children, from birth to age 5, by providing
high-quality, comprehensive, and family-focused early
childhood services in partnership with the community. 
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Program year 2021-2022 marked the third year impacted by COVID-19. As we get closer and closer to

defining what is normal for us once again, Child Start continues to operate with intention and

mindfulness, remembering that providing grace and patience must continue to be a reoccurring theme

of how to operate. 

The families we serve and our communities, including our staff, have gone through quite the ordeal…

bouts of stress, exposure to traumatic events, and readjusting life systems to accommodate a new way

of being. The reality is that pandemic aside, Child Start works with some of the most vulnerable

children and families throughout Napa and Solano Counties. The way we work with, respect, engage,

and respond to families in our programs matters.The way we train staff to address some of the issues

of trauma that families are experiencing matters. The way we support our staff with mitigating

secondary traumatic stress because they observe the effects of trauma on families that we serve

matters. 

Our agencywide strategic goal of becoming a trauma-informed organization has never been more

important and was a major priority for us in program year 2021-2022. We are so grateful to continue

working with partners like UCLA, Trauma Transformed and First 5 to help us better understand how

to recognize and respond to trauma in a way that resists re-traumatization. Through this work,

although heavy at times, we remain inspired, excited, hopeful, and unwavering in our advocacy to

ensure children and families receive the services they need during this difficult period. 

The outcomes achieved this year, which are included in this annual report, are indicators that what

Child Start is doing is working. We are moving the needle in areas that support school readiness and

seeing resilient parents and staff persevere despite odds stacked against them. While we are working

on becoming trauma-informed, we are also demonstrating that Child Start is a resilience-based

organization with the capacity to overcome significant obstacles as a team, in partnership with the

community. A resilience-based organization…that’s what we are; that’s what we’ve been; and that’s

what we will continue to be. Thank you to all of you that believe in our mission and thank you for

supporting and celebrating our success along the way. 

LEADERSHIP MESSAGE

 Board PresidentExecutive Director

Juan Cisneros
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PROGRAMS

HEAD START

The Head Start program is designed to support school readiness for children

prior to their entrance to kindergarten, by providing an array of services in a

center-based setting.

EARLY HEAD START

The Early Head Start program is designed to create partnerships between

staff, community and parents to provide a solid foundation of social,

emotional, physical, and cognitive development for children in their care.

RAISING A READER

Child Start offers a weekly book exchange program known as Raising A Reader in all

Head Start and Early Head Start classrooms throughout Napa and Solano Counties.

Raising A Reader has proven to make a positive and lasting impact on family reading

behavior, parent-child bonding, and kindergarten readiness across diverse cultural

and language demographics.  Raising A Reader promotes and strengthens family

engagement, fosters healthy brain development, develops and enhances early

literacy and language skills, and helps create a love for reading.

Raising A Reader is made possible with support from the Napa Valley Community

Foundation Freed Family Fund, Napa Valley Vintners, and First 5 Napa.
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 HEALTH AND DENTAL

100%

 KEY OUTCOMES

Eighty two percent of
children in Head Start
received dental exam

Ninety percent of children in
Head Start have access to
preventive and dental care

Ninety eight percent of
children in Head Start have
health insurance

 Ninety one percent of children
in Early Head Start are up to
date on immunizations.

Seventy three percent of
children in Early Head Star
received a dental exam

One hundred percent of
children in Early Head Start
have health insurance

One hundred percent of
children in Head Start are up
to date on immunizations.

82%

91%

98%

90%

100%

73%

One hundred percent of
children in Early Head Start
have access to preventive and
dental care

100%
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FAMILY SERVICES

87%

 KEY OUTCOMES

Twenty-four percent of families served
in 2021-2022 program year were
homeless, received public assistance or
in foster care.

Seventy families received

Emergency/Crisis Intervention,

meeting immediate needs for food,

clothing, or shelter.

Four hundred and eighty four

participants attended Triple P Positive
Parenting Level 2 seminars.

Seventy one percent of families

enrolled were engaged in a family
goal setting process. 

One hundred percent of families
received education on health and
developmental consequences of
tobacco product use.

85 parents completed a total of 255

Triple P Positive Parenting
Education Level 3 one-on-one
sessions.    (3-4 sessions per parent)

Eighty seven percent of families

completed a Family Needs Assessment

24%

71%

484

70

255

100%

One hundred and five Father figures
were involved in their child's
development experiences in Head Start.

(e.g. Home visit, parent-teacher

conferences).

105
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SCHOOL READINESS GOALS

 KEY OUTCOMES
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SCHOOL READINESS

KEY OUTCOMES
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 FINANCIALS 

10

CSI Financials FY 2022 CSI Financials FY 2021



We thank you for your continued support.

    439 Devlin Road, Napa CA 94558 

                    1(866)-573-4274

            www.childstartinc.org

PARTNERS
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https://www.solanocounty.com/depts/first5/default.asp
https://www.nhsa.org/
https://napavintners.com/
https://www.napavalleycf.org/
https://www.thequeen.org/
https://www.acf.hhs.gov/
http://caheadstart.org/
https://first5napa.org/
https://www.instagram.com/child_start/
https://www.facebook.com/child.start.1/
https://www.childstartinc.org/
https://www.childstartinc.org/
https://www.childstartinc.org/
https://www.childstartinc.org/
https://www.childstartinc.org/
https://www.childstartinc.org/

